Town of Cumberland Town Council Meeting February 11, 2008 by Cumberland (Me.)
AGENDA 
Cumberland Town Council Meeting 
Town Council Chambers 
MONDAY, FEBRUARY 11, 2008 
7:00 p.m. – Call To Order 
I. APPROVAL OF MINUTES 
January 14, 2008 
January 28, 2008 
II. MANAGER’S REPORT 
Meeting with Susan McGinty of ECOMAINE (February 25th) 
III. PUBLIC DISCUSSION 
IV. LEGISLATION AND POLICY 
 
08 – 022. To award the Boston Post Cane to Cumberland’s eldest citizen, Kenneth Russell 
Dorr of West Cumberland. 
 
08 – 023. To consider and act on a municipal supplemental heating fuel assistance program 
to be administered by PROP. 
 
08 – 024. To accept donations on behalf of the Rescue Department. 
 
08 – 025. To appoint members to the Shellfish Conversation Commission. 
 
08 – 026. To set a Public Hearing (February 25) to authorize Town Manager to bond 
waterline and road improvements from the Route 1 and Route 100 TIF Funds. 
 
08 – 027. To set a Public Hearing (February 25th) to consider and act on an Off-Premise 
Retailer with Malt & Vinous License for Basil Provisions, 137 Main Street, for the period 
March 2008 – 2009. 
 
08 – 028. To set a Public Hearing (February 25) to consider and act on a Mass Gathering 
Permit for the Labor Day Soccer Tournament, to be held at Twin Brook. 
 
08 – 029. To set a Public Hearing (February 25) to consider and act on an amendment to 
Section 204.8 of the Cumberland Zoning Ordinance re: OC (office commercial) South Zone. 
V. NEW BUSINESS 
VI. ADJOURNMENT
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             MINUTES         
   CUMBERLAND TOWN COUNCIL MEETING          
Cumberland Town Hall 
Monday ,  January  14 ,  2008  
6:00 p.m. WORKSHOP 
7:00 p.m. – CALL TO ORDER 
 
6:00 p.m. WORKSHOP – Val Halla Banquet Facility Proposals & Heating Fuel Assistance  
            Program. 
Call to Order:  7:00 p.m. 
Present: Chairman Porter, Councilors Storey-King, Perfetti, Turner, Stiles, and Moriarty. 
Excused:  Councilor Copp. 
 
I. APPROVAL OF MINUTES 
  December 10, 2007 
  
II. MANAGER’S REPORT  
   
 Transfer station will be closed Saturdays beginning this week, but will remain open 
Tuesdays. Saturday hours will resume in mid to late March, weather dependent. If 
immediate assistance is needed, contact the Town Manager or Public Works Director.  
 




IV. LEGISLATION AND POLICY 
 
08 - 001 To accept recommendation from the Val Halla Board of Trustees re:  
 banquet center bid awards. 
 
The Val Halla Board of Trustees solicited bids for event catering at the Val Halla Banquet 
Facility.  Only one proposal from Personal Touch Catering was received. The Trustees and 
town are pleased with the proposal and are familiar with Personal Touch‟s high quality catering 
services. The Trustees recommend award to Personal Touch. No public comments received. 
 
Motion by Councilor Stiles, seconded by Councilor Turner, to accept the recommendation from 
the Val Halla Board of Trustees to award the banquet center services to Personal Touch 
Catering, Inc. 
VOTE:  UNANIMOUS PASSAGE 6-0 
 
08 - 002 To authorize Town Manager to explore Public Safety Dispatch  
  options for FY’09. 
 
The Town Manager addressed the difficulties facing him in preparing next year‟s budget.  He is 
reviewing “cost cutting measures” and an option under consideration is the move of dispatch 
services from Yarmouth to Cumberland County.  Several meetings have occurred with the 
county to discuss the town‟s needs and concerns and to review the “detailed measures” required 
for the move. Police Sergeant Antonio Mazzone has taken the lead role for the town in these 






The Manager estimated a savings of between $100,000 and $130,000 annually from this move. 
The first year start up costs are estimated at between $30,000 and $50,000. The Manager 
believes the move is a positive step stating, “The County has come a long way,” noting that any 
concerns expressed by Cumberland emergency personnel were addressed. The Manager 
recommended a July 1, 2008 move and added if other towns such as Freeport and Falmouth are 
interested as well, we will “try to package the deal.”  Police Chief Charron and Fire Chief 
Small met with Freeport and Yarmouth emergency personnel to discuss microwave technology 
and the options for increased services it could provide going forward. Chief Charron remarked, 
“Things are moving smoothly and information is constantly being updated.” RCM is studying 
whether “antenna to antenna” connection, versus phone line connection, can be made.  The 
switch from phone line to antenna connection would result in an additional savings. The 
microwave technology is “at least a year and a half, two years out.”  IMC is working on the 
switch over from Yarmouth to county and systems engineering is working on the IT issues.  
“We‟re anticipating that the delivery of service is going to be equal to” Yarmouth‟s service. 
“And, we‟ve been given some assurances from the county that they anticipate that will be the 
case.”  Chairman Porter recognized Chiefs Small and Bolduc, who had no additional 
comments. 
 
Councilor Moriarty asked whether Chief Charron and his colleagues are on board and fully 
supportive of this proposal. Chief Charron responded that the department understands the 
budgetary constraints, and considers the switch a viable alternative. “And if the services are the 
same or better with a savings of money, then everyone‟s on board with that.” Councilor Storey-
King expressed concern whether the dispatch services funding could be absorbed into the 
county‟s general fund. The Manager responded his understanding that dispatch operations are 
“almost set up as an enterprise fund.” We would be viewed as a user of those services. “I see 
that as somewhat insulated because those fees are going directly toward the dispatch center.”  
Chief Charron noted that the county‟s proposal includes a fixed increase of three percent per 
year over the next five years. Councilor Perfettti asked when the cost will “get nailed down.” 
The Manager replied that the cost is “closer to $50,000 if we do it by ourselves.” And, it could 
be closer to $35,000 if one or two towns go with us. “It‟s waiting to see if anybody else wants 
to join us.” Chairman Porter referred to an article from a 1994 edition of the Forecaster 
addressing Cumberland‟s move from Yarmouth in order to establish a town dispatch. In 2005, 
Cumberland rejoined Yarmouth‟s dispatch center, and we are now considering leaving 
Yarmouth again for a county service in 2008. No public comments received. 
 
Motion by Councilor Perfetti, seconded by Councilor Stiles, to authorize the Town Manager to 
explore public safety dispatch options for fiscal year 2009. 
VOTE: UNANIMOUS PASSAGE 6-0 
 
08 - 003 To consider and act on abatement request for property known as Map  
  R02D, Lot 2/U29, located at 20 York Ledge Drive. 
 
The Manager explained this item represents the third request for abatement from a Rockwood 
condominium owner. Each of the three properties was erroneously assessed with a finished 
basement based on the contractor‟s original development plans.  The Assessor has corrected 
this year‟s assessment and abated taxes accordingly, however, only the town council may abate 
taxes beyond one year.  Tax Assessor, William Healey, will conduct a review of other 
condominiums at this development to determine how many additional units, if any, require 





Motion by Councilor Stiles, seconded by Councilor Perfetti, to grant an abatement of $901.52 
for property know as Map R02D, Lot 2/U29, located at 29 York Ledge Drive. 
VOTE: UNANIMOUS PASSAGE  6-0 
 
08 - 004 To hold a Public Hearing to consider and act on a Credit  
Enhancement Agreement with Dr. Kevin Bardwell, Map R01/Lot 11, Route 
One South Foreside Village, TIF District #3. 
 
The council‟s TIF subcommittee met with Dr. Bardwell and reviewed his application for a 
Credit Enhancement Agreement. The committee was unanimous in its support of a Credit 
Enhancement Agreement equal to twenty-five percent of the property real estate taxes, capped 
at $250,000 over a maximum term of twenty years.  Dr. Kevin Bardwell addressed the council 
with an overview of his plans for the facility. Dr. Bardwell wishes to move his existing 
chiropractic business to the Route One TIF District and “add a gym.” His facility will consist of 
14,000 square feet, with 7,000 square feet dedicated to the gym.  His office will consist of 
2,000 square feet, with the remaining 5,000 square feet used as rental space to “a like 
business.” The new gym space will service the immediate area with a “higher end facility” 
offering pilates, yoga, back rehabilitation programs, and a new program titled “Mothers and 
Me” for new mothers looking to get back into shape. He also hopes to offer classes to “service 
the older population and promote health basically.”   
 
No public comments received.  Councilor Perfetti questioned whether Dr. Bardwell has 
purchased the land. “We‟re trying to do a package deal,” explained Dr. Bardwell.  When asked 
about the enhancement agreement, Dr. Bardwell responded, “It‟s not going to break us but it 
will make it very doable.  It will make it much more comfortable for us.”  Councilor Stiles 
expressed his feelings that “it‟s really a very exciting plan.  It will anchor that subdivision…in 
fine style.”  Additionally, the mothers and me and elders program appear to be unique to the 
area.  Councilor Moriarty questioned the subcommittee members with regard to future 
enhancement agreements. “Where are we going with this sort of thing?”  Councilor Stiles 
responded, “We take each one on its individual merits.” Chairman Porter concurred with 
Councilor Stiles commenting, “This is a very black and white one to me.  It‟s going to depend 
what they offer this community.  We need to continue to let people out there know that we are 
open for business.”  Councilor Turner added, “We all agree that it‟s an ideal anchor…from the 
standpoint of merging a good business with providing a service to the town.”  Councilor 
Perfetti sought information regarding the tax break over the agreement period.  The Manager 
responded that the town is estimating the incremental value at approximately $1.9 million, 
creating approximately $38,000 a year in new property taxes, of which twenty-five percent will 
be refunded back to Dr. Bardwell over twenty years, capped at $250,000.   Councilor Moriarty 
noted two agreement contingencies; purchase of the property and approval by the Department 
of Economic Development.  
 
Motion by Councilor Stiles, seconded by Councilor Turner, to authorize the Town Manager to 
execute a Credit Enhancement Agreement with Dr. Kevin Bardwell, contingent upon proof of 
ownership, for property known as Lot 9 of the Cumberland Foreside Village Commercial 
Subdivision.  The Credit Enhancement Agreement shall be equal to 25% of the property real 
estate taxes; shall be capped at $250,000; and shall be for a term of up to 20 years. This 
agreement shall be also contingent upon approval by the State of Maine Department of 
Economic Development. 





08 - 005 To hold a Public Hearing to consider and act on establishment of Route 100 
TIF Districts 4 & 5. 
 
The Manager described the establishment of Route 100 TIF Districts 4 & 5 as “another historic 
event” for the town.  These districts comprise a fairly substantial area which spans a distance 
from the Old Gray Road to the power lines south of Range Road. Upon establishment, the  
Department of Economic Development will review for approval Districts 4 and 5. If approved, 
the town may enter into credit enhancement agreements within the districts.  No public 
comments received.   
 
Councilor Moriarty noted a minor discrepancy between the map provided the council and the 
text of the district establishment.  The Manager explained the map was created “before we cut 
off” the back area of District 5.  “The text is accurate. The map is strictly for visual purposes.”   
 
Motion by Councilor Turner, seconded by Councilor Perfetti, to hereby (a) designate TIF 
District #4, the Route 100 Municipal Development and Tax Increment Financing District, and 
adopt the Development Program for the District, such designation and adoption to be on the 
terms and provisions of the “TIF District #4, the Route 100 Municipal Development and Tax 
Increment Financing District Development Program” (“Development Program”) as presented at 
this Town Council Meeting, and as has been on file in the Town Clerk‟s Office, a copy of 
which is incorporated herein by reference; (b) makes the findings set forth in the Development 
Program; (c ) adopts the financial plan including the percentage of increased assessed value of 
said District to be retained as captured assessed value in accordance with the Development 
Program; and (d) authorizes the Town Manager to submit to the Stat e of Maine Commissioner 
of Economic and Community Development for approval such applications and further 
documentation as may be necessary or appropriate for final approval and establishment of TIF 
District #4, the Route 100 Municipal Development and Tax Increment Financing District and 
its Development Program and financial plan pursuant to 30-A M.R.S.A. Chapter 206, and to 
hereby (a) designate TIF District #5, the Route 100 Municipal Development and Tax Increment 
Financing District, and adopt the Development Program for the District, such designation and 
adoption to be on the terms and provisions of the “TIF District #5, the Route 100 Municipal 
Development and Tax Increment Financing District Development Program” (“Development 
Program”) as presented at this Town Council Meeting, and as has been on file in the Town 
Clerk‟s Office, a copy of which is incorporated herein by reference; (b) makes the findings set 
forth in the Development Program; (c ) adopts the financial plan including the percentage of 
increased assessed value of said District to be retained as captured assessed value in accordance 
with the Development Program; and (d) authorizes the Town Manager to submit to the State of 
Maine Commissioner of Economic and Community Development for approval such 
applications and further documentation as may be necessary or appropriate for final approval 
and establishment of TIF District #5, the Route 100 Municipal Development and Tax 
Increment Financing District and its Development Program and financial plan pursuant to 30-A 
M.R.S.A. Chapter 206. 












08 - 006 To hold a Public Hearing to consider and act on a Credit  
Enhancement Agreement with Elvin and Randy Copp, Castle Rock 
Subdivision, Route 100, Map R07C/Lot 1A. 
 
Chairman Porter noted the error in the agenda title describing this item as a request for a Credit 
Enhancement Agreement. The Manger agreed, clarifying that this applicant does not seek a 
credit enhancement agreement at this time.  Instead, this item intends to authorize the allocation 
of TIF funds for specific improvements within the Castle Rock Subdivision.  These 
improvements are consistent with the Route 100 Committee design standard guidelines for 
development along Route 100.  “I think you‟re going to see a very attractive project when it‟s 
done.”  An appropriation of $315,000 in TIF Funds will provide an internal water line 
extension, curb and gutter, closed drainage, and a turning lane on Route 100.  This 
appropriation represents the incremental cost necessary to meet the infrastructure development 
upgrades sought by the town through the Route 100 design guidelines.  The Manager explained 
the Department of Economic Development “has authorized us to use funds from any of the 
(TIF) districts…for economic development in another district.” To date, we have funded two 
major waterline projects and the Twin Brook improvements, and the Route One center turning 
lane improvements will be funded through the TIF funds.  “There‟s significant infrastructure 
that‟s happened throughout the town” by “being able to move these funds around.”  
Approximately $700,000 in TIF funds are generated by the TIF Districts annually.  Councilor 
Perfetti questioned the current state of development for this project. The Manager confirmed 
receipt of Planning Board approval.  “I believe their intention is to break ground this spring and 
begin marketing lots.”  Councilor Perfetti questioned whether the noted improvements 
represent something we would expect from a developer generally.  The Manager responded 
affirmatively, but added, “What‟s not required by ordinance is the boulevard look” preferred by 
the town and included in the Route 100 design guidelines.  “The developer doesn‟t have to do 
this.”  The intent is to create a subdivision that will be seen from the street and which 
represents a pedestrian friendly development through sidewalks, curbing and closed drainage.  
“I think this is a better thing for the businesses moving into the community as well as the town 
fire department.  When we„re looking bigger picture…this is the right way to do it and it„s best 
for the town.” Chairman Porter concurred, “This isn‟t something the Planning Board can 
require. They‟ve already received their approvals.  You could make the argument that our 
participation in this makes the development fit better into the zone as we would like to see that 
and there is a cost in our extending TI F funds. You can argue that this is one way to stimulate 
the development of this property. ” Councilor Moriarty requested information regarding the 
water line extension.  The extension will run from within the subdivision to Route 100 and will 
eventually connect to a Route 100 water main, which will be installed at a later date. The 
Manager anticipates the water main extension from Skillins Road to Route 100 to come before 
the council in the spring.  The section from Range Road to Skillins Road is expected to be 
accomplished concurrent with the Route 100 bridge replacement.  In order to meet that 
construction timeline, bonding will need to occur this spring.  Chairman Porter added, “They‟re 
going to be ready to go sooner than we‟re going to be ready to go.  It‟s a timing issue.”  
Councilor Moriarty sought clarification regarding a possible future request for a Credit 
Enhancement Agreement for this project. The Chairman replied that Mr. Elvin Copp has 
suggested he “would like us to remain open” to receipt of such a request.  Councilor Storey-
King questioned whether there is a mechanism to recapture the town funds if “the project 
doesn‟t continue forward.”   The Manager responded that the taxes generated by this 
development will pay for the bond for these improvements.  “The risk is fairly minimal.”  
Councilor Turner commented, “There‟s no doubt in my mind, once those improvements are 
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made, this is going to happen.”  With respect to a down economy, “it‟s a question of timing 
rather than whether it will happen or not.” The Manager commented that “the real benefit” will 
be felt fifteen to twenty years out when these projects are at full build out.   
 
Motion by Councilor Perfetti, seconded by Councilor Stiles, to approve use of TIF funds for 
Castle Rock Subdivision, Map R07C/Lot 1A, as outlined in the memo prepared by the Town 
Manager and contingent upon approval by the State of Maine Department of Economic 
Development. 
VOTE: UNANIMOUS PASSAGE 6-0 
 
08 - 007 To hold a Public Hearing to consider and act on a supplemental  
heating fuel assistance program for Cumberland residents and 
administered by P.R.O.P. 
 
Councilor Copp arrived during discussion on this item. The town has received a low number of 
requests this winter for assistance under its general assistance program, which is administered 
by PROP (People‟s Regional Opportunity Program). The Manager expressed concern regarding 
the impact to our residents from this season‟s high fuel costs. PROP administers fuel assistance 
through the LIHEAP program; however, the per household allocation fills “maybe a half a 
tank.” The Manager referenced Yarmouth‟s municipal fuel assistance program supplement the 
LIHEAP program through additional municipal funds sufficient to provide a full tank of oil for 
the LIHEAP recipient.  The Manager requested the council consider a similar supplemental 
program for Cumberland LIHEAP recipients, and recommended a $300 stipend “toward 
topping off their tank.”  He estimates between 25 and 30 eligible recipients, for a total cost of 
approximately $4,000 to $5,000. The council can direct the Manager to fund the program 
within the existing budget or within the general assistance budget specifically. The general 
assistance budget is currently under expended. Chairman Porter noted the council discussed 
this topic in workshop session this evening.  Councilor Moriarty believes the recommendation 
is “a good idea and worthy of consideration” but requested further information with respect to 
the funding mechanism.  “I think we‟re lacking some detail.” He also expressed concern 
regarding expending the remainder of the general assistance funds at this stage of the fiscal 
year.  Councilor Perfetti remarked, “I could see debating the issue if it were a larger sum or a 
long term commitment. It seems like miniscule risk. We just got done giving a developer a big 
sum of money.  This seems very small to me.”  He added that he supports this proposal and can 
not be present for a vote at the next meeting.   
 
Motion by Councilor Stiles, seconded by Councilor Storey-King, to table until the next 
meeting. 
VOTE: PASSAGE 6-1 (Councilor Perfetti opposed) 
 
08 - 008 To hear a report from the Council Chairman re: Joint Council  




Chairman Porter explained he and the Town Manger met last week with the Manager and 
Chairman of the Falmouth Town Council involving “a very wide ranging discussion about a 
number of issues” including sharing, contracting or regionalizing services.  Chairman Porter 
announced a joint council workshop on Tuesday, February 5, 2008, at 7:00 p.m. in Cumberland 







08 - 009 To hear a report from Finance Committee Chairman re: FY09 budget  
  meeting schedule. 
 
Finance Committee Chairman Stiles explained the process for preparation of the FY „09 
budget.  The Finance has Committee directed the Manager to present a budget based on three 
scenarios:  a 3% spending increase; a 1.7% spending increase; and a zero percent increase.  
Revenues may not be adjusted to achieve these directives. Additional considerations include: a 
hiring freeze effective immediately; wages frozen for all non-union employees earning over 
$50,000 annually; wages frozen for seasonal employees; emergency dispatch move to 
Cumberland County; fixed utility cost of thirteen percent; increase to capital improvement 
budget of $219,000; benefit increase of six percent; a 1.5% wage increase for employees 
earning between $40,000 and $50,000; and 3.5% wage increase for employees earning below 
$40,000.  Department heads will meet with the Town Manager beginning February 4, 2008.  
The Finance Committee and Town Manager will meet the week of February 20, 2008 and the 
budget will be presented to the Council at its February 28, 2008 council meeting.  Public 
budget workshop sessions will be held between the council and department heads on Saturday, 
March 8 and 15, and March 22 or 29 if needed. Finally the Town Council will hold public 
budget hearings at their April 14 and 28
th
 meetings.  The Saturday dates were confirmed by 
consensus. 
 
08 - 010 To set a Public Hearing date (January 28
th
) to consider and act on  
  amendments to the Traffic Ordinance to replace the yield with a stop  
  sign at the intersection of Tuttle Road and King’s Highway. 
 
Motion by Councilor Storey-King, seconded by Councilor Copp, to set a public hearing date to 
consider and act on amendments to the Traffic Ordinance to replace the yield with a stop sign 
at the intersection of Tuttle Road and King‟s Highway. 
VOTE: UNANIMOUS PASSAGE 7-0 
 
08 - 011 To hear a report from Councilor Storey-King re: School  
  Consolidation progress. 
 
Councilor Storey-King reported that the Regional Planning Committee held two meetings and a 
public hearing since the last council meeting.  Much discussion occurred at the January 2
nd
 
meeting regarding cost shifting. Essentially, “Falmouth is keeping Falmouth‟s assets.”  The 
Regional Planning Committee agreed early on that none of the communities should suffer harm 
from consolidation. Projected net savings in cost/penalty avoidance over the next two years are 
$527,092 and $379,246 for a total of $906,338.  “Most of us agree that there are zero dollar 
benefits the first year.” Not all agree there are zero dollar benefits year two and year three; 
however. The committee will submit the consolidation plan to the state tomorrow and the town 
will receive a response from the Education  Commissioner by February 1st.  Other decisions 
made in the last two weeks include: development of a cost sharing model that considers 
property tax and other ways to measure ability to pay; changes to the plan will require a 
referendum; and, in five years the plan will be reexamined to see if it‟s working. After 
acceptance of the plan, a transition team shall be appointed and whose tasks will include 
recommendation of an administrative model; becoming more specific with cost savings for 
years 2 and 3; and monitor of current budget development.  Language was added to the plan 
which allows the transition team to add more members than those required by statute.  The 





Porter requested the Manager and SAD Superintendent review the template prepared earlier in 
the process.  Councilor Turner added the issue of salaries is just one example of the difficulty in 
estimating cost savings. “Those kinds of things make it impossible to look beyond the first 
year.”   
 
08 - 012 To consider and act on 2008 Board/Committee appointments. 
 
Chairman Porter, and Councilors Moriarty and Turner met last week to review committee 
appointments. The following slate of nominations was offered:  
 
Councilor Moriarty moved, seconded by Councilor Stiles, to appoint the following members 
for three year terms on the following committees. 
VOTE: UNANIMOUS PASSAGE 7-0 
 
Board of Adjustment & Appeals - Matthew Manahan, Andrew Black, Adrian Kendall,  
Board of Assessment Review - Robert Crawford and Jerome Gamache 
Coastal Waters Commission - Lewis Incze 
Board of Sewer Appeals - Donald Fischer, Edward Kirstein, and Don McKenna 
Housing Authority -  Norman Maze, Eileen Wyatt 
Lands & Conservation Commission - Donald Borchert, Jennifer West 
Planning Board - William Richards, Bob Vail, and Bill Ward 
Personnel Appeals Board - David Fenderson 
Library Advisory Committee - David Fenderson, Adam Moody 
Recreation Community Education - George Collins 
Shellfish Conservation - Mike Brown 
Val Halla Trustees - Frank Sola 
 
Motion by Councilor Moriarty, seconded by Councilor Turner to transfer Joe Reynolds from 
the Rines Committee to the Twin Brook Advisory Committee (making the full membership of 
the committee nine members) for a three year term. 
VOTE: UNANIMOUS PASSAGE 7-0 
 
Motion by Councilor Moriarty, seconded by Councilor Perfetti, to assign staggered terms to 
members of the Twin Brook Committee (as follows). 
VOTE: UNANIMOUS PASSAGE 7-0 
 
Alan Kissack, John Stroud, Anne Witte - expiration date of December 31, 2009;  
John Eldredge, Peter Gordon and Glenn Hutchins - expiration date of December 31, 2008 
Joe Reynolds, Kay Fowler and John Andrews - expiration date of December 31, 2010. 
 
Motion by Councilor Moriarty, seconded by Councilor Storey-King to reappoint Henry 
Milburn and appoint Dick Sweetser, Bruce Wildes, and Warren Graumann to the Rines 
Committee for a term of three years to expire December 31, 2010. 










08 - 013 To authorize the Town Manager to release a quit claim deed for tax  
  acquired property known as Map U13, Lot 66, located at 327 Main  
  Street. 
 
The Town Manager explained this item relates to the vacant flower shop previously located at 
327 Main Street.  The owners of the property have divorced and the property has entered into 
foreclosure. The Town Manager recently contacted the property owners regarding the 
foreclosure. They expressed an immediate desire to pay the delinquent taxes.  The town policy 
states that upon payment of back taxes and applicable fees, the town will issue a quitclaim 
deed. The policy also provides for an additional ninety days after foreclosure in which payment 
may be accepted. Beyond that time, the council must authorize a quitclaim deed. However, 
“with commercial properties it hasn‟t been as black and white.” Despite discussions with 
several councilors serving at the time of adoption of the “Murray Policy” the Manager was not 
able to determine a distinction exists between the application of the policy for commercial and 
residential property. Because it is unclear, our town attorney recommends the council authorize 
the Town Manager to execute the quitclaim deed.  The Manager also recommended the council 
review existing town policies at the beginning of each fiscal year. Chairman Porter questioned 
the status of payment of the taxes. The Manager responded that all outstanding taxes and fees 
were paid in full.  Councilor Turner questioned the benefit to specifically adding commercial 
property to the policy. Councilor Stiles indicated his recollection as a member of the committee 
who created the policy was the intent to include “all property,” real and commercial.  Councilor 
Moriarty added, “The policy right now simply defines property as real estate.”  Chairman 
Porter questioned whether the owners understand they have “lost the commercial aspect of that 
property.”  The Manager responded affirmatively and added the owner claims he had 
conversations with the Code Enforcement Officer to explain his belief that the one year period 
was “interrupted” as a result of a short term rental. Chairman Porter felt the council should 
further discuss the inclusion of commercial property in this policy.  No public comments 
received. 
 
Motion by Councilor Copp, seconded by Councilor Turner, to authorize the Town Manager to 
execute a quitclaim deed for tax-acquired property known as Map U13, Lot 66, located at 327 
Main Street. 
VOTE: UNANIMOUS PASSAGE 7-0 
 
V. NEW BUSINESS 
 
Copp – recent eye opener regarding the variety and number of travelers through our town during the 
early morning; six different people went to jail on a recent evening; the police are doing a good job. 
 
Perfetti – phone lines for meetings; questioned holding the meeting tonight when the public is 
“housebound;” traveling on business in Atlanta – heard similar community issues – severe budget 
problem is happening all over the country. 
 
Storey-King – thoughts to the Betty Weir family; Betty  passed away since last meeting; Recreation 
Committee met and heard from the Healthy Casco Bay Program re: tobacco cessation initiative; Harland 
had a question about the clamming license online; state site has it online; you can still obtain all of your 
marine licenses online.  
 
Turner –  Marlon Tubby Hilton passed away; in town for 56 years; one of original owners of Val Halla; 







Porter – none 
 
Stiles – letter re: circuit breaker participant; road crews doing fine job; asked Manager about budget – at 
about 80% right now. 
 
Moriarty – revaluation meetings on February 6, 12, 20; Greenlaw Salvage - asked if Chair could meet 
with the attorney to provide update; Town Manager responded Greenlaw‟s attorney requests a license 
until 2013 in exchange for his grandfathering status; we declined and we‟re off to court. 
 
Town Manager – Doane Property Advisory Committee met for first time; looking at updating the 
appraisal number; Jeff Daigle helped us get a reasonable appraisal cost; will try to meet first Monday of 
each month at Town Hall; caucus dates of 2/03 for Republicans and 2/10 for Democrats; site walk on 
the Doane Property this Saturday morning weather dependent; Rines Committee met last week with the 
forester and discussed keeping snowmobiles on marked trails; posters will be placed.    
 
VI. ADJOURNMENT  
 
Motion by Councilor Storey-King; seconded by Councilor Copp, to adjourn. 
VOTE:  UNANMOUS PASSAGE 7-0 















    Nadeen Daniels, CMC 
    Town Clerk 
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   MINUTES 
                            Cumberland Town Council Meeting 
                          Town Council Chambers 
                             MONDAY, JANUARY 28, 2008 
 
Present:   Chairman Porter, Councilors Copp, Storey-King, Turner, Stiles and Moriarty. 
Excused:  Councilor Perfetti. 
                   
6:00 p.m. – EXECUTIVE SESSION – contract negotiations with the Cumberland Police 
Benevolent  Association and the Public Works/Val Halla Maintenance Employees Association, 
pursuant to 1 M.R.S.A. Section 405(6)(D), labor negotiations, and 1 M.R.S.A. Section 405(6)(C) 
re: real property. 
 
Motion by Councilor Stiles, seconded by Councilor Moriarty, to move to Executive Session 
pursuant to 1 M.R.S.A. Section 405(6)(D) and 1 M.R.S.A. Section 405 (6)(C) re: real property. 
VOTE: UNANIMOUS PASSAGE 6-0 
TIME:  6:00 p.m. 
 
7:00 p.m. – CALL TO ORDER 
Motion by Councilor Copp, seconded by Councilor Stiles, to return from Executive Session to 
regular session. 
VOTE: UNANIMOUS PASSAGE 6 
TIME:  7:08 p.m. 
 
I. APPROVAL OF MINUTES 
 
II. MANAGER’S REPORT 
 
 Kenneth Russell Dorr will be presented the Boston Cane award at the February 11th  
council meeting.  Mr. Dorr succeeds Bertha Gray, a Chebeague Island resident.   
 
III. PUBLIC DISCUSSION 
 
Paul Weiss addressed the council to ask about the status of the Cool Cities Initiative.  “I was 
hoping that we could get started” on the formation of the committee.  Chairman Porter responded 
he anticipates the committee being established after the revaluation and budget process.  The 
Town Manager recommended advertising for committee members in February.  The town will 
also place information on our web site.  Finance Director Alex Kimball has expressed interest in 
serving as staff to the committee. “It wouldn’t take us long to catch up.” 
 
IV. LEGISLATION AND POLICY 
 
08– 014. To hear a report from Tax Assessor, William Healey, regarding impending 
property revaluation. 
 
Tax Assessor William Healey addressed the council with a PowerPoint presentation. The Assessor 




completed in the fall of 2006, sales analysis was completed in December 2007, land and building 
tables were created in January 2008, and preliminary values were set in January 2008.  The 
completion timeline provides for public informational meetings with the Town Council on 
February 6, 12 and 20, 2008.  A final review of values will occur in March; valuation notices 
mailed to property owners in late April and informal hearings between the Assessor and individual 
property owners during May and June 2008. The tax commitment will occur in early to mid 
August and tax bills with the new values will be sent in mid August.  Formal appeals before the 
Board of Assessment Review will begin after that time. Assessor Healey stated the average 
percentage increase to property values is 38% town-wide, with an area breakdown as follows:  
Cumberland Center, 38%; Cumberland Foreside 35%; and West Cumberland, 53%.  
 
08– 015. To hear a report from Human Resources Director, Nadeen Daniels, regarding 
labor contract settlements with the Public Works/Val Halla Maintenance 
Employees Association and the Police Benevolent Association for the period July 
1, 2007 through June 30, 2010. 
 
Human Resources Director, Nadeen Daniels, explained that her remarks would cover agenda items 
15 and 17.  The town has recently completed a six plus month period of contract negotiations with 
the Police Benevolent Association and the Public Works/Val Halla Maintenance Employees 
Association.  The town’s negotiation position centered on five directives:  an increase from zero 
percent to ten percent in employee contributions to the single health plan premium. This will 
create an across the board employee contribution of ten percent toward the cost of a health plan, 
irrespective of the plan in which the employee is enrolled; implementation of a Wellness Program 
and Wellness Committee, requiring a Health Risk Assessment and ongoing interaction with a 
health practitioner to monitor employee efforts to address and respond to identified health risks; 
Safety Program and Safety Committee to monitor Workers’ Compensation costs to ensure 
compliance with safety rules and regulations; and a reduction of fifty percent – 960 to 480 – in the 
maximum number of hours an employee may accrue in sick time.  This will address the town’s 
significant sick time liability.  In exchange for these items, the public works unit employees will 
receive cost of living increases and a longevity stipend, and the Police unit members will receive a 
cost of living increase.  Their contract is an incentive laden contract, and provided incentives for 
education and physical fitness.  Additionally, both contracts include a move from the Regular AB 
Maine State Retirement System Plan to the Special 2C Plan.  The change in plan provides for a 
change in the retirement prerequisite of 60 years AND 25 years of service to 60 years OR 25 years 
of service.  No action taken at this time. 
 
 
08– 016. To authorize the Town Manager to execute the Plan Adoption Agreement and 
Administrative Services Agreement with ICMA to establish a Retirement Health 
Savings (RHS) Plan.  
 
Human Resources Director, Nadeen Daniels, explained she and the Town Manager’s are 
recommending the adoption of a Retirement Health Savings (RHS) Plan.  This plan will cover all 
town employees coincides with the fifty percent reduction in sick time accruals.  The plan works 
similar to a 457 retirement plan in that individual employee accounts are established as each 
employee reaches his/her maximum accrual.  Accruals beyond the maximum will be valued at a 
set amount and that value deposited into the account at the end of each fiscal year.   The reduction 
of accrual rates in concert with this new plan addresses the town’s significant sick time accrual 




Health Savings Plan establishes eligibility for retirees, terminating employees and employed 
workers who have attained the age of 55.  The plan is accessible to all town employees and funded 
solely through the use of earned, accrued, sick time.  No public comments received. 
 
Motion by Councilor Moriarty, seconded by Councilor Stiles, to affirm the establishment of a 
Employee Retirement Health Savings (RHS) Plan for the exclusive benefit of plan participants and 
their survivors, said plan assets shall not be diverted to any other purposes, and move further to 
adopt the RHS Plan in the form of the ICMA-RC VantageCare Retirement Health Savings 
Program, and further move to authorize the Town Manager to execute the Administrative Services 
Agreement and Plan Adoption Agreement with the ICMA-RC for administration of the RHS Plan. 
VOTE: UNANIMOUS PASSAGE 6-0 
 
08– 017. To authorize the Town Manager to enter into labor contract agreements with the 
Public Works/Val Halla Employees Association and the Police Benevolent 
Association for the period July 1, 2007 through June 30, 2010. 
 
No public comments received. 
Motion by Councilor Stiles, seconded by Councilor Storey-King, to authorize the labor contract 
agreements with the Police Benevolent Association and Public Works/Val Halla Employees 
Association for the period July 1, 2007 through June 30, 2010. 
VOTE: UNANIMOUS PASSAGE 6-0 
 
08– 018. To hear a report from Councilor William Stiles, Finance Committee Chairman, 
regarding second quarter FY ’08 finances. 
 
Budget Chairman, Councilor Stiles, explained our expenses are down by 1.1 percent compared 
against this point in time last year.  The capital and county lines show a one hundred percent 
expenditure because those are paid at the “front end.” Revenues are “doing very well.”  In FY 
05/06 the town received 47% of projected revenues, 48% in 06/07 and 49% in the current fiscal 
year. We continue to do “quite well” with property tax collections. The building permit revenues 
are down approximately $3 million overall.  While the number of housing starts remained the 
same, the value of those homes decreased by nearly $1.6 million. “For the most part, we’re right 
on track for what we budgeted for revenues, and what we budgeted for expenses.”  No public 
comments received.  
 
08– 019. To hold a public hearing to consider and act on an amendment to the 
Cumberland Traffic Ordinance to replace the Yield sign with a Stop sign at the 
intersection of Tuttle Road and King’s Highway. 
 
The Town Manager explained the Cumberland Traffic Ordinance requires the automatic inclusion 
of any MDOT recommendations into the traffic ordinance. MDOT has ultimate authority over 
signs on state highways.  Therefore, the Manager requested the council adopt the MDOT 
requirement to replace the existing yield sign with a stop sign at the intersection of Kings 
Highway and Tuttle Road.  Councilor Turner commented, “The presence of that stop sign, if it 







Motion by Councilor Storey-King, seconded by Councilor Turner, to endorse the MDOT Traffic 
Engineer’s recommendation to replace the yield sign with a stop sign at the intersection of Tuttle 
Road and Kings Highway pursuant to the Cumberland Traffic Ordinance, Article 7, Section 74. 
VOTE: UNANIMOUS PASSAGE 6-0 
 
08– 020.    To hear a report from Councilor Storey-King re: School Consolidation. 
 
Councilor Storey-King noted the Regional Planning Committee is awaiting the Education 
Commissioner’s response to its school consolidation plan.  The RPC anticipates the 
Commissioner’s response by February 1, 2008.  The Manager suggested the town is anticipating a 
budget validation referendum in May 2008.  Upon acceptance by the Education Commissioner, 
the RPC is dissolved.  “And then there will be a transition committee appointed by the governing 
school boards.” Unlike the charge of the RPC, the transition committee’s charge will be to 
“scrutinize the nuts and bolts of costs” added Councilor Turner.  No public comments received.  
 
08– 021.    To consider and act on a supplemental heating fuel assistance program.  
       TABLED 
 
Motion by Councilor Copp, seconded by Councilor Stiles, to table this item. 
VOTE: UNANIMOUS PASSAGE 6-0 
 
V. NEW BUSINESS 
 
Councilor Copp –  none. 
 
Councilor Storey-King – reminder to dog owners to license their dogs before late fee becomes 
effective, February 1
st
; asked for information re: meeting with Falmouth Town Council on 2/05. 
 
Councilor Turner – reminder re: Route 88 pedestrian committee for bikeways and pathways; 
public is welcome and encouraged to attend meetings; likelihood of PACT money “may have all 
but evaporated.”   
 
Chairman Porter – meeting with Falmouth Town Council 2/05 to get to know one another and 
look at ways to work together – open to public; he and Town Manager met with representatives 
from PROP and the United Methodist Church, Cumberland Congregational Church and White 
Pines Church re: ways to cooperatively meet the needs of our residents, and provided in formation 
re: the town’s recent discussions around a municipal fuel assistance program. “If there are people 
in need in this community, we want to see what we can do to help them with state, federal and 
possibly town funds as well.” 
 
Councilor Stiles – receipt of notice re: entitlement to military honor funeral services for all 
honorably discharged Maine veterans; Cumberland County is participating in a prescription drug 
program sponsored by the National Association of Counties;  
 







Town Manager – article in Forecaster re: Route 88 well done; application to MDOT for 
2010/2011 funding – really a “placeholder” don’t anticipate funding; Route 88 Committee will 
hold a public hearing in March; Doane Property Development Committee held a site walk 




Motion by Councilor Copp; seconded by Councilor Moriarty, to adjourn. 
VOTE: UNANIMOUS PASSAGE 6-0 
















   Nadeen Daniels, CMC 
   Town Clerk 





























